DAKETA I I

Connecting people to communities

DAKOTA COUNTY
TRANSPORTATION COORDINATION
ASSISTANCE PROGRAM

History

mm 2009

e “Spaghetti Bowl!”

mm 2012

o Efficiency Analysis

— A
e CTS Strategic Action Plan

mm 2015

¢ Dakota County Transportation Coordinating Collaborative
(DCTCC) Formed
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DCTCC Membership

Local Government Community Organizations
Dakota County MVTA

Community Services DARTS

Physical Development Allegiance Transportation

Administration MRC

County Board ProAct
Metropolitan Council MTM
MnDOT GAPP Services
Dakota County CDA Neighbors

Augustana Regent

DCTCC Vision and Mission

Vision:

A fully coordinated system providing continuous transportation
access for Dakota County residents.

Mission:

To work with stakeholders to develop and support coordinated
transportation services and programs that will achieve increased
efficiencies and will be able to provide enhanced mobility and
accessibility to all residents, particularly older adults and individuals
with special transportation needs.
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Accomplishments

== DCTCC Evolved

e Organization Structure Developed — Advisory, 3 sub-committees
¢ Defined Roles and Responsibilities
e GoDakota Branding

— B ES S

® 2016 — Needs assessment and inventory survey

® 2017 — Mobility management model developed and projects
identified

e 2018 — Travel Training Program began and projects begin to progress
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2018 Projects

mm Iravel Training

mm LYyft Pilot

m Hastings Jail Release Pilot
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Heidi Corcoran

Transportation Coordinator — Dakota County Community Services Administration
Heidi.Corcoran@co.dakota.mn.us

651-554-5807

THANK YOU!
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